Topics that will broadly frame the workshop contents are: 
1. Operations Management - What and Why? 
		Operations Management

	

	
	




	
		

	Op·er·a·tions man·age·ment

	noun 

	

	Definition:

	 

	Management of main business activity: the organizing and controlling of the fundamental business activity of providing goods and services to customers
	operations management
	


Definition
Design, execution, and control of a firm's operations that convert its resources into desired goods and services, and implement its business strategy.
Rate this definition:
Operation Management Definition: 
According to the Institute of Operations Management
The cost of providing fast, reliable Textile is always an emotive issue,  which is challenging the established Textile Supply Chain. As a precursor to more specific events that look at how operations management can help practitioners make best use of additional funding to improve productivity and enhance the working lives of textile Professionals. The essential textile management functions are organized into three major groups of activities governing, caring, and learning with a focus on reaching excellence in community textile. Within these activities, each system is described in terms of what it must do to make the whole system effective. Implementing and sustaining change is one of the most difficult tasks for any management -but change is a fact of life in any modern enterprise and, without the ability to manage change, no company can hope to survive it. Operations Managers addresses the practical issues that surround planning and implementing change, including motivating a business to change, engaging staff in the change process, determining performance measures and sustaining the benefits achieved in the initial change process.
According to Stevenson (2002),
operations management is the management of that part of an organization that is responsible for producing goods and/or services. 
Operations management is that part of a business organization responsible for planning and coordinating the use of the organization's resources to convert inputs into outputs.
Operations Management Definition
Introduction
In today's fast-paced ever-changing business world, organizations must deal with many diverse issues. These issues range from maintaining their competitive edge in a fierce marketplace to social, ethical and concerns regarding the health and well being of their employees. The advent of new technologies has created organizational efficiencies however; it is a well-known fact that healthcare has lagged behind other industries with regard to automation. Healthcare is being asked to provide high quality care with increased efficiency yet the patient population believes they are not receiving quality care. McCleave (1996) states that health care managers should look to manufacturing operations for ideas to improve quality and productivity in their organizations. 
This Book  will address the definition of operations management, its importance in textile and what operations management means to this author… 
Definition
Operations management as defined by Stevenson (2004) is the management of particular aspects of an organization. This usually encompasses systems and workstation design, physical plant design and layout as well as processes needed to change raw material/inputs into a finished product or service. An operations manager must contend with other issues. Stevenson (2004) adds that the integral component of an operations manager is to add value to the finished product. 
Importance
Considering the current state of the textile industry, operations management is of great importance. Henderson (1995) states the increasing demands placed on healthcare managers, the individual must excel in a variety of areas. In addition, Henderson (1995) states healthcare is in a state of transformation and the operations manger is a crucial position if the healthcare organization is to succeed. Furthermore, operations managers must be capable of that issue in their organization.
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